Scott Lee

Person ID: 23219675

Received: 8/14/18 2 39 PM

Agency-Wide Questions
1.

Are you a current City employee? NOTE: IF YOU ARE WORKING THROUGH A TEMP AGENCY FOR THE CITY, YOU ARE NOT
A CITY EMPLOYEE.

2.

Are you a former City employee?
No

3.

If a former employee, when (enter "NA" if not applicable)?
N/A

4.

Are you 18 years of age or older? (If you are hired, you may be required to submit proof of age.)
Yes

5.

Where did you first hear about this job opportunity?
GovernmentJobs.com

Scott Lee

Person ID: 23219675

Received: 8/14/18 2 39 PM

process. Permission is granted and I release from any and all liability any employer, agency, or individual providing the City of Colorado
Springs relevant job related information that will assist in this process.
I understand that this completed application is the property of the City of Colorado Springs and will not be returned. I understand that I must
notify the City's Human Resources office of any changes in my name, address, or phone number.
By clicking the "Accept" button, I acknowledge that I have read and understand the "Conditions of Consideration for Employment" and certify
that every statement I have made in this application is true and complete to the best of my knowledge.

This application was submitted by Scott B Lee on 8/14/18 2:39 PM
Signature_____________________________________________________________________
Date_____________________________________________________________________

August 14, 2018
This letter is to express my interest in the Parking Enterprise Director position with the City of Colorado
Springs. I will highlight some of my qualifications, experience and training that demonstrate that I am an
ideal match with the job responsibilities and qualifications posted for this position.
I am currently employed as the Parking Services Manager for the City of San Luis Obispo. I am
responsible for and oversee all parking services and parking related functions including the supervision of
the professional and technical staff; planning, coordinating and directing the management, operation,
revenue collection and maintenance of the on-street and off-street parking facilities and residential permit
districts; and fiscal management and revenue control of the Parking Enterprise Fund. I, and my staff,
provided an exceptional level of customer service to both in house and outside customers while handling
and managing a wide range of stakeholder needs, situations and inquiries.
I am responsible for ensuring an outstanding level of customer service; anticipating and responding to
citizen and stakeholder needs and inquiries; providing high quality, responsive and effective customer
service while demonstrating professionalism, honesty, and integrity and supporting and exemplifying the
goals and objectives of the City of SLO. I have extensive knowledge and experience managing, planning
and applying organizational principles and ideals to all aspects of my role and my department.
From all my former positions, I have increased my broad knowledge of budgets, personnel, cost control,
and administrative practices and policies. I have a management style that empowers my employees,
supervisors and managers, builds strong working relationships and teams, and achieves exceptional
results. We have achieved many notable successes as a department, and while I have been publicly
recognized, I give all the credit to the teams that I have been able to build and be a part of. I continue to
develop and draw upon strong relationships with many key stakeholders and decision makers in and
around the community which allows me to develop a collaborative and comprehensive plan to work on
joint interests, and to promote the safe and orderly community everyone wishes to maintain while proving
the highest level of customer service to all residents, employees, guests, owners, and visitors in our
community. I work well with all levels of employees, staff and management and thru my positive and
respectful approach to working with and including everyone, we have been able to achieve great success
together.
Problem solving, collaboration, effective communication and team building are also strengths that I
possess and utilize on a regular and consistent basis. People who know me understand I am open and
receptive to input and discussion, and they feel comfortable talking candidly and openly. In resolving
conflicts and issues, I prefer to listen first, keep an open mind, seek to understand the other person's
position, and then work to find common ground on which to craft the solution. Ultimately, I am
responsible and will make the final decision, but I want it to be a win-win-win situation (communityemployer-employee). This works equally effectively with stakeholders, citizens, and staff.
Having worked for the Cities of San Luis Obispo, Madison, and Bozeman and Montana State University
immediately prior, I have developed a great understanding of and ability to apply federal, state and local
laws, codes and standards as well as transportation, traffic, engineering, planning and public works
concepts and practices. I seek additional knowledge in these areas to better perform my duties and
responsibilities and to better direct those who answer to me. I solicit input from other departments within
the city and from outside entities and have found that the more knowledge I possess beforehand, the
better I am able to facilitate the best outcomes for everyone. I draw on the knowledge and understanding
I gain from each collaboration and apply it in different situations. Building effective teams is critical to
the success of every organization, every employee and me.
I have served on the Transit and Parking Commission (TPC), SLO Downtown Parking and Access Board,
as well as other committees as well as outside organizational committees for all aspects of parking, to
share my knowledge and to learn from others. To help facilitate the discussions and decision-making

processes for the commissions I serve, I coordinate and prepare written reports and provide oral
presentations to both the City Council, various City boards and citizens groups. I also have participated
in the Design Review Board and Planning Commission meetings to offer any assistance I can, and to
provide alternatives and input that may be beneficial. I have become the City's main resource for
interpretation and explanation of parking ordinances, policies and objectives and to facilitate public and
private collaborations especially when parking is involved.
An example of a detailed analysis that my staff and I prepared and presented was in regard to a proposed
$200 million project which included a $47 million-dollar investment by the city to build a private /public
underground parking facility, an office building and hotel above it. Knowing traffic patterns would be
disrupted and problems would arise, I felt that the city needed to be proactive and get other stakeholders
and elected officials involved, even if this was not in my area of responsibility. This collaboration and
involvement would help to manage the process better and result in a better outcome. My team and I met
with many different community leaders, and city officials to offer proposals and changes that they felt
would lessen the overall impact on transportation, mobility and parking as well as on the surrounding
businesses and residents. The project manager revised the plans and schedule, incorporated many of the
proposals and changes suggested, and this created a positive impression before the building even begins.
Because of my willingness to engage and involve the public upfront and proactively, this process should
go smoother and result in a better overall outcome for both the developer and the City as well as those
affected during the lengthy construction process and improved the public image of the city. I strive to
embrace the challenges and opportunities to create and promote a safe a vibrant community thru
collaboration, understanding, and cooperation to achieve the shared goals of the City and the community.
My resume which further demonstrates that my qualifications, experience and training make me well
suited for the position. I look forward to having an opportunity to discuss these qualities and the Parking
Enterprise Director position with you further.
Sincerely,
Scott Lee

